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Webinar Objectives

Outline and provide a better understanding of the overall survey process.

Improve understanding of the data submission process in Mercer Data Connector.

Highlight milestone dates & key changes for 2022.

Cover the data validation process in Mercer Data Connector to ensure quality data.

Knowledge sharing and Q&A.
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Highlights

5 Industry Sectors:

Advertising
20 Countries Covered for 2021 Digital Marketing
Healthcare Communications
Media
Global Public Relations

Marketing

- Survey
42 Job Families

Executive Data covers: Base Pay,
Account Management Allowances, STl and LTI
Creative...

& more

@ Mercer



Benetits of Participation

e Survey results are only available to
participants.

« Market data for your industry with
consistent jobs, participation, and
data across 20 countries.

« Savings gained by purchasing
multiple country data.

« Standard reports available in Excel
and PDF.

« Ability to run your own custom cuts
using Mercer WIN”.

@ Mercer
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Countries

e Countriesincludedin the survey for 2022.

eMeA |Asiabadfic | Americas

France Australia Argentina
Germany China Brazil

Italy Hong Kong Canada
South Africa India Chile

Spain Japan Columbia
United Arab Emirates Singapore Mexico
United Kingdom United States

e Highlighted countries have been recently re-added for 2022.

e Mercer will work with holding companies to assess countries to be re-
established in the survey in 2023 and beyond.

@ Mercer



Important Dates

May Jun Jul Aug Sep Oct Nov Dec

Data effective date

Survey opens in Mercer
Data Connector

Submission webinars

Submission deadline
GMS Results available
Results Meeting -

*Conference details pending.

” M e rce r Copyright © 2022 Mercer (US) Inc. All rights reserved.



Pricing for 2022

@ Mercer

Global purchase by holding company; one price:

* All agencies are allowed to use the data, even if they didn’t participate.

* 50 local data users (multiple countries for each user) and 10 global data
users (all countries).

Country purchase by agency; priced by number of countries:

» Access only to countries purchased. Only purchasing agency allowed to
access the data.

* One user per country (multiple countries for each user) and two global
users (only countries purchased).

* 2022 Pricing: - PricePer Country (USD)
$2,700
$1,800
$1,600
$1,450
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Data Collection
Survey Changes — Mercer Data Connector

« Global Marketing data submission has moved to Mercer Data Connector for 2022 data
collection. This is the main change for 2022.

o Main agency representatives are notified via email when the MDC tool is open for
Global Marketing or when they receive access and can click on a link to access the
survey or access this link in the My Participation section in iMercer accounts.

o Agency representatives can delegate access if needed.

o Agency representatives must upload, validate and submit data in the MDC tool by July
15. (No separate data validation file to review).

o No deadline extensions.

o Formatting differences.

@ Mercer



Data Collection
Navigating Mercer Data Connector — Participation Dashboard

« After entering MDC, launch the campaign for 2022 Global Marketing (GMS) Data
Collection and you will see the original Questionnaire tabs have been replaced by tiles.

& Mercer Data Connector aa O
i @RERBcRESS g @RERBcRESS - NOT STARTED @ @RERBGRESS
Company Data Employee Data Order Products Submit Data to Mercer
0 out of 35 1out of 35 1out of 35
Completed CONTINUE > Completed CONTINUE > ORDER > Submitted SUBMIT >
“ Mercer Resource Center | Glossary | Contact Us

We use cookies to improve your experience. By using our site, you agree that we can place cookies on your device. Please see our for details.
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Data Collection
Navigating Mercer Data Connector — Steps

« Enter organizationinformation in the Company Data tile and order products in the Order tile.

« Inthe Company Data tile, be sure to list all agencies you intend to submit data for and
delegate access if needed.

« Enter Employee Data information. In the Employee Data tile download an excel file template.
Update that file with incumbent information as you would the incumbent data tab and then
upload the file to the tool.

« Validate your data by responding to the validation questions. After validation, please hit the
Submit Data button!

« To access resources including the 2022 GMS job catalogue and currency conversion file please
click on the information icon on the bottom right.

Global Marketing Survey
(GMS)
Job Catalogue ]

Currency conversion file

@ Mercer



Data Collection
Navigating Mercer Data Connector — Adding Companies & Users

Adding Companies - Steps
e Click the GearIcon on the top right. Click Companies.

e Click Add Company button to create new company from scratch or use the Copy option to copy
and modify details of existing company.

 Click Editto modify existing company details. Use the Delete button to remove a company
permanently. (This will also remove any data you submitted for that entity.)

Adding Users - Steps

e Click the Gearicon. Select User Access.
e Click Add User or use the Copy function to copy an existing user setup as a start for new user.

« Complete the Userinformation. Select User Access: Administrator or Delegate.

« Video Demonstration: Managing Users - Mercer Data Connector - Compensation & Benefits
Surveys Resources Center.

@ Mercer



https://resources.mercer.com/document/187#/access-first-steps/managing-users

Data Collection
Navigating Mercer Data Connector — Company Data

@ Mercer Data Connector ca O

> > % Submission < Back

Organization Type

0 Errors

& Organization Type \

Type of organization *@

Salary Increase

Allowance Policy O Parent/Corporate

O Subsidiary

) O Multi-Division
O Division

O Not Applicable

Notes

Parent organization ownership *@ °

We use cookies to improve your experience. By using our site, you agree that we can place cookies on your device. Please see our for details.
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Data Collection

Navigating Mercer Data Connector — Employee Data

@5 MERCER DATACONNECTOR

> File Upload

2020 DEMO CAMPAIGN

Employee Data

B Status
I *  File Upload
B Job Match

Validation

SUBMIT DATA ORDER PRODUCTS fe 3 e

< Back

) m

File U p'oad Choose Your Company v |

2020 MDC Business Review Canada Retail (CA) X
To update or share your employee data, you'll need to prepare your file using one of these options. First
"Choose Your Company(ies)" from the drop down list and then click the blue button below.

| participated last year and want to review my pre-populated data.

Click the “Download Template™ button, and Mercer Data Connector will generate an Excel file that contains your date from last year. if you have more than one
company/country combination selected. they will be identified in the “Compeany Name™ and “Country Code” columns. This is the easiest way to update your employee data.

| want to use a blank template.

Click the “Download Templet=" button, and Mercer Data Connector will generate an Excel file template. If you didn't participate last year, the template will be blank but if
you did participate, data will be pre-populated — just delete it and copy and paste your data into the Excel file — don't modify the columns.

| want to upload my HRIS file.

Using an Excel {xIsx only) file, upload your file by clicking the “Upload™ button. Once your file is uploaded, Mercer Data Connector will prompt you to map your column
heedings to Mercer’s columns and identify the country/combinatio) & gata appiies 10.

Download Template

@ Mercer
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@ Mercer

Data Collection
Navigating Mercer Data Connector — Employee Data Template

Interactive Guide

Position title of the Creative specialty flag

Employee prima
person to whom the P _Y . P v (digital marketing
discipline

employee reports employees only)

Job code withi Job titl ithi
Country of employee Employee identifier Survey job code Survey job title OB COCE V,\” _In your OB HEE \A_” I_n your
organization organization

Click on the Column
Header to launch the
Guide tab for detailed
descriptions,

Employee Data Guide‘ [©)] R >

Applicable for

Question - Question Code n Description CGUI'ItriES/REgiGI‘IS: Options
Employee primary EMP_GMS_06 Select the sector served by the employee. BR, AR Advertising
isciplii Digital Marketing
Advertising - Create marketing d d to persuade s to purchase or use a certain product or Healthcare Communications Marketing
service. Media
Public Relations
Digital Marketing - Promote products and services using digital distribution channel (internet, mobile and other Combination

interactive channels) to reach consumers in a timely, relevant, personal and cost-effective manner.

Direct - Companies develop programs for their clients that directly connect with through c cial
communication (mail, e-mail and telemarketing) to derive a specific action.

Healthcare Communications Marketing - Specialize in creating marketing programs for healthcare companies.

Media - Help their clients choose the right media for their advertising communications programs and execute those
placements by reserving and purchasing media space and time for the content.

Public Relations - Promote and establish favorable relationships with the public by conveying messages through the
media on behalf of a client.

Combination - Combination of any options above.
Go Back
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Data Collection
Employee Data Template - Job Codes & Specialty Refinements

Employee job code matching & titles:

Position title of th
Job code within your  Job title within your CSIIOIEEE OFEIE

Company Name  Country/Region Code  Country of employee  Employee identifier Survey job code Survey job title person to whom the

organization organization
employee reports

For templates with multiple companies, two
extra columns will appear: Company Name &
Country/Region Code. Complete these first.

Specific job family refinement flags:

Data/statistical
analytics/digital

lanni d ti
PIANMING ant Sxeauton Video production (only Search/social (only for

for the Video the Search (600) and
Production (590) job Social (610) job

family) families)

: Creative specialty flag  Practice area (public (only for Studios (only for the
Employee primary w _ , - : :
discinline (digital marketing relations employees Data/Statistical Studios (580) job
P employees only) only) Analytics (400) and family)

Digital Planning &
Execution (500) job
families)

@ Mercer



Data Collection
Employee Data Template — Location, Scope & Pay

Location & Scope Details:

Workplace postal/ZIP

1 Office/workplace total
code for employee's

Geographic scope of

Expatriate
P number of employees role

primary location

More options available for
geographic scope of role such as
multi-regional and multi-country.

Base Pay & Allowances:

Annual base salary Cost of living allowance

Employee salary Tuition allowance

Housing allowance

Pay type Monthly salary ~ (equivalent to full-time for expatriates only

currency (annual) (annual)

employment) (annual)

All other annual guaranteed cash
refers to “Other Allowances”. Do not
report Car Allowance in these fields.

@ Mercer

Revenue responsibility
(in USD) (top executive
positions only)

Multiple brand
responsibility

To convertrevenue
responsibility into USD click
the information icon to find
the currency conversion file.

All other annual All other annual

guaranteed cash guaranteed cash

amount description




Data Collection
Emplovee Data Template — Short & Long-term Incentives

STI & LTI values:

: : : : Short-term incentive : : : :
Short-term incentive  Short-term incentive _ : : : : Long-term incentive  Long-term incentive
, (variable bonus) Llong-term incentive  Long-term incentive
(variable bonus)  (target) as percentage o :
amount (actual) eligibility received

(annual)

, aroat : Actual LTl value
maximum as a arget as a percentage
8 P 8 awarded

eligibility of base salary percentage of base of base

LTI Plan Types & Car Allowance:

Stock/share options Share appreciation  Restricted shares/share Performance Performance cash units

Long-t h(32) Carall I
(11) rights (SARs) (12) units (21) shares/share units (22) (31) ong-term cash (32) - Car allowance {annual)

Please note Car Allowance is
located following LTI plan types.

@ Mercer




Data Collection
Job Matching Reminders

Matching Your Jobs A Good Match Hybrid Jobs
« Use yourresources to  All duties described e Some jobs are too
understand your jobs may not be performed unique to match (e.qg.
. Line managers, peers,  Good match incumbent spends 50%
and Mercer represents at least in marketing, 50% in IT)
« Each incumbent should 80% of benchmark « Contains 60% or more
be matched to only one position job content, otherwise
position « If major responsibilities exclude
« Match on job content in job description are
. Not job title not a part of your

position (or vice-versa),
another match may be
more appropriate

e Not theincumbentin
the job

@ Mercer



Data Collection
Navigating Mercer Data Connector — Validations

©®9 MERCER DATACONNECTOR o 3 | e -

» Validations

B stawus . -
Valldatlons Choose Your Company -
4 File Upload
B Job Match v
SELECT YOUR TYPE
= Advanced Filter
. Validation Job Match (O} Required (1) Opticnal {1) Resolved (112)
b w

Results - You have 114 [tems.

To dismiss multiple ltems, check the box next to each one and click the Dismiss button. © Dismiss
+ Category + Error Description 4 Status + Number of Action

Incumbents

This field requires a number format (2.g.. 3 FIX ERROR

For each validation item select 2 Beesby
one of three actions: @ Gx:eSay cemona 3
Fix, Dismiss or Exclude.

After all sections are complete, select Submit Data to Mercer.

@ Mercer
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Data Collection

Mercer Resources & Contact Information

Find all the information you need
on Mercer Data Connector
including FAQs, videos, upcoming
training courses, and more:

resources.mercer.com

For information about Global
Marketing visit

@ Mercer

For help with Mercer Data Connector
access and technical issues:

Americas
Mercer Contact Center
800 333 3070

Asia Pacific
Client Solutions Asia

EMEA
Carlos Mejia Tula
+48 697 200 184

For help with specific survey
guestions:

Nicole Aronov
502 938 8307

Bill Strobl

502 724 9995

Jasmine Ng
+65 6398 2632
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Data Integrity

All datais confidential and reported aggregately to protect participant confidentiality

# Holding
Statistic # Organizations # Observations Companies

e | - [
e I T R
e | | - [
e [ |
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Access to Results

@ Mercer

Participants access survey results
via Mercer WIN®.

Mercer publishes the survey results
and all associated report files.

Search and summarize Mercer
Market Data.

Access multiple Mercer surveys
and refinements in one view.

Combine jobs and age data.

Print and export results as you
desire.

TALENT @[MPACT

WercerWIN® | & REWARD

¥ MERCER

h Progress Center v

My Homepage

dercer Market Data  Diagnostc Report My Jobs My Employess Iy Library

My Dashboard

Competitive Snapshot |Want To...

Download a Mercer survey report
Edit My Profle

pre

o I Vi Merter Marketcataby Job

o i View Mercer barket data by Posfion Class
Frwist

G M e, I

My Market Views

M5 v | United States

GMS @
e -Im -. e

201503 GMS Unifed States 1 May2..

Mercer News

A Mercer Leaming Australia has a new website! A
We provide workshaps in Ausiralia on Reward
management, human capital shiateqy and much
more. Explore the new website and register NOW
Read More »

How savvy are you when it comes to Mercer
IPE2
Mercer IPE eLeaming is & fwo hour interacfive and
on-demand training, that provides users with
instruefion on the |PE methodology. The eLeaming
modules walk through each of [PE's five factors
(Impact, Communicafion, Innovation, Knowledge,

V/ Risk), ensuring & consistent up-o-date understanding
0fPE. Each secfion offers numerous reak-world




Access to Results

Visit the Mercer WIN Homepage
http://www.imercer.com/content/Mercer_WIN_homepage.aspx for:

Training demos/webcasts

<’ L] ME RC ER | Welcome to imercer.com _ [CTANCETOCRTIONTYY UNTED STATES

Quick reference guides
FAQs
System requirements

@ | REWARDS | GLOBAL MOBILITY | WORKFORCE SOLUTIONS | TECHNOLOGY SOLUTIONS | EVENTSTTRAINING | SERVICES

°
mercer WIN MERCER WIN | CORE

What is Me WIN?

700 @

Questions:

Get to know Mercer WIN | Core,
the new standard in workforce
data and analysis.

« globalmarketing@mercer.com

* Customer Service
Representative 800 333
3070 or cont
surveys@mercer.com p——

ﬁ See Mercer WIN in Action E Start Training

Ty Mercer WIN | Advanced with our 30 Lot a datailad lank ab ) Be nrenared tn maximize vour Mercer WIN

@ Mercer
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Questions & Answers
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